
Consulting

� Process Improvement and Redesign

� Supply Chain and Logistics

� Auditing

Digitization / Document Management

� Digital Workflow

� Data & Document Security

� Document and Content Management 

Solutions

� Document Management Outsourcing

Analytics

� Maintenance Quality

� Healthcare

Construction Management

� Construction Project Management

� Quality Control & Inspection

CMW and Associates Corporation

Project Management – Administrative Services – Training – Consulting

CMW and Associates Corporation provides a wide range of service offerings and support services.  

This diversification allows us to meet the multiple and changing needs of our federal, state, and 

commercial clients. 

Program / Project Management

� Contract Management

� Set Up or Improvement of PMO

� Project/Program Assessment and Auditing

� Program and Project Management 

Outsourcing

Medical Administrative Support

� Health Records and Case Management

� Health Administration Support

� Behavioral Health Support

General Administrative Services

� Accounting & Finance

� General / File Clerks / Paralegals

Training

� Knowledge Management

� Train the Trainer

Capabilities

� We differentiate ourselves by working with our clients to meet their end customer needs.  From our past 

experience, this allows us to deliver more effective services by understanding the overall environment and 

challenges to tailor our approach and delivery for success.

� We bring the expert knowledge and skills, coupled with quality and efficient delivery, to ensure we improve 

performance for our clients. 

� We know how to supplement teams with the right partner to ensure we can provide the required subject 

matter expertise with qualified capabilities and credentials.

Differentiators

Company Information

Leadership

� Project Management 

Certified (PMP)

� Supply Chain 

Certified (APICS)

� Lean Sigma Certified

� Domain expertise in 

digitization, medical 

support, training and 

analytics

Certifications

� EDWOSB – SBA

� WBE – WBENC

� 8a Graduate – SBA

KEY NAICS:
541611: Admin Management Consulting

561499: Business Support

541618: Management Consulting

541199: Legal Services

611430: Professional Training

611420: Computer Training

624190: Family Services

236220: Construction Management

541350: Building Inspection Services

561410: Document Services

323120: Printing Support

323111: Commercial Printing

541690: Scientific / Technical Consulting

541614: Process & Logistics Consulting

493110: General Warehousing

Prime Vehicles

� GSA Temp Services 

GS07F0263N

� GSA PSS 

GS10F0199U

� Alliant SB CTA, LLC 

GS06F0601Z

� Seaport-E

� Encore II

� 8(a) STARS II GWAC 

GS06F0808Z
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Commercial
� Schnuck’s Retail Grocer

� Marketing Alternatives Corporation 

(contact center outsourcing)

CMW and Associates Corporation

Project Management – Administrative Services – Training – Consulting

Government
� General Services Administration (GSA)

� US Department of Agriculture (USDA)

� Navy

� Army

� Department of Labor (DOL)

� National Guard

� Department of Homeland Security (DHS)

� Department of Transportation

Sample of Major Clients

Sample Industry Partners
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Small Business
� TaskSource

� CodePlus

� Conley

� Cognitive Professional Services, Inc.

Large Business
� Ricoh

National Guard
� CMW and Associates supported soldier health readiness goals and managed soldiers who had medical

issues and were not deployable and worked to get the soldiers to a deployable status. We assisted with

soldier readiness processing administrative support and ensured medical policies supported all state units

and Federal Law. We identified soldiers “at risk” and identified resource assistance.

USDA
� A project with USDA required 500,000 documents scanned and indexed each month. CMW and Associates 

examined the digitization requirements and applied their digitization standardized process to estimate a 

reduction in the time originally requested to digitize. We provided the USDA digitization in excess of 25% 

faster than required and ensured the organizational framework provided the correct level of indexing.

Army Contracting Command
� CMW and Associates provided data collection and analysis for the M777/M777A1 lightweight Howitzer 

155mm weapon. The project entailed data collection to determine reliability, availability, and 

maintainability, operating support costs, and failure trends for fielded equipment.

Past Performance Examples


